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DELAY ANALYSIS 
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PROJECT TITTLE   : Yangon-Mandalay Railway Improvement Project Phase-1 CP101

SUBJECT               : MONTHLY PROGRESS STATUS SUMMARY REPORT 
PERIOD ENDING   : 02-June-2023

Previous  This Month  Current 

1.1 Pazundaung (Excl.) / Ywatagyi (Incl.) 02-Jun-23 12 Months 02-Jun-24 18-Jun-25 (382) (747) 13.09% 3.07% 16.16%

1.2 Ywatagyi (Excl.) / Tongyi (Incl.) 02-Nov-21 30 Months 02-Jun-24 26-Mar-24 67 (876) 77.73% 3.10% 80.83%

1.3 Tongyi (Excl.) / Bago (Incl.) 02-Sep-21 33 Months 02-Jun-24 26-Feb-24 96 (908) 81.45% 2.78% 84.23%

Bridge No. 50 Completion 02-Jun-23 12 Months 02-Jun-24 22-Nov-23 192 (174) 81.82% 8.19% 90.01%

Bridge No. 58 Completion 02-Jun-23 12 Months 02-Jun-24 05-Dec-23 179 (187) 83.16% 7.62% 90.78%

Bridge No. 32 Completion 02-Jun-23 12 Months 02-Jun-24 23-Jul-24 (52) (418) 42.50% 4.02% 46.52%

Bridge No. 33 Completion 02-Jun-23 12 Months 02-Jun-24 24-May-24 8 (358) 44.90% 5.50% 50.40%

02-Jun-23 12 Months 02-Jun-24 18-Jun-25 (382) (747) 54.59% 3.13% 57.72%

NOTE:
1. Revised Time for Completion in accordance with Contract: CP/101/MR(ML)/2018 dated 29 April 2022
2. The Data Date is 02-June-23
3. Additional future impact for Covid -19 pandemic, State of Emergency and other unforeseen circumstances and variations are not included
4. Progress is based on Day 1340 Updated Baseline Programme
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APPENDIX A
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